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Wheelchair Services: Getting the wheels turning!  

Mental Health Patients In Crisis: Serving them better �
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Project Process

Planning Day Preparation
(over c. 4 weeks)

Workshop 1
Workshop 2

Implementation
Support

• Scope of 
project

• Understand the 
target service

• Problem 
statement

•Plan the project

• Agree 
attendees

• Confirm whole 
system 
organisation 
design 

• Performance 
measures

• Service 
improvement 
strategy

• Action plan

• Meet the 
people

• Multiple 
stakeholder 
interviews

• Walk the 
process

• Tentative 
whole work map

• Gather volume 
and performance 
data

• Collate current 
issues

•Whole Systems 
training

• Review the 
whole system 
maps

• Identify whole 
work units

• Improve 
organisation 
design 

• Action plan 
and quick hits

•Formally monitor 
the action plan 
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Achieving Tight Financial Targets in a Healthy Way:  A Flagship Project  
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