Equipping Organisations to be Whole and Healthy

www.tricordant.com

TRICORDANT

Andrew Harris Profile

Career Background

NHS:
® Former GP and hospital and community paediatrician, with MRCP,
® Exdirector of clinical governance and member UK Caldicott Council
® Former primary care advisor and medical director

®  MSc health policy, FFPHM, consultant in public health, deputy DPH
®  Vice Chair Educational Consortium

Law:

® || B, Administrative law LLM, non practising barrister

® Associate of DMLaw solicitors, specialising in health law

® (o Editor Health Law book, researcher and author on communicable disease law, governance
and confidentiality

® Part time Assistant Deputy Coroner
Consultancy:
®  Accredited mediator, School of Psychotherapy, Regents College

® Consultancy to various health organizations in risk management and governance

®  Developing model for NHS complaints resolution to manage risk and avoid litigation

Whole Systems' Leadership & Consultancy Experience

® Scientific and legal review of use of communicable disease control powers and policy recommenda-
tions for management of multi-drug resistant TB

® |nvestigated high mortality rates of intensive care unit and facilitated adoption of recommendations to
reduce risk

® Reviewed literature and policy on sun beds and developed policy options to reduce risk of harm

® Advised on potential uses social care data and information governance challenges for new Active
Case Management service for those with long term conditions

® Reviewed law and professional practice on confidentiality for anonymisation, public interest disclosure
and mental capacity.

® Reviewed law and practice on health and sickness absence, incapacity benefits and occupational ill-
nesses and recommended policy approaches

® Analysis of impact on health inequalities of introducing polyclinics in primary care and ways to mitigate
any adverse effects

® Reviewed law on and ethics of decision making processes and corporate governance responsibilities
with regard to funding exceptional treatments

® Resolved partnership conflict and facilitated away day

®  Developing model for NHS complaints resolution to manage risk and avoid litigation




