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• Over 20 years’ experience in health services 

• Previous NHS roles include 

ο Chief Executive of community and mental health NHS Trust employing over 2,000 people. 

ο Project Director of major strategic reviews 

ο Director of large acute hospital Trust responsible for strategy, planning, information and facilities 

• Major role in planning and delivery of several new hospitals via PFI and public funding 

• Experienced in clinical services' reviews, clinical systems' improvement and OD in 

healthcare 

• Non-Executive Director of South Central Ambulance Service NHS Trust 

• Associate Board member of NHS National Technology Adoption Centre 

• Member of Organisation Design Forum  

• MA in Natural Sciences from Cambridge University and postgraduate diplomas in 

Health Services Management and Philosophy and Health Care  

• 4 Years as Director of Mitchell-Baker Associates, a consultancy specialising in health 

services' strategic management 

• 3 years as the lead consultant for health and social care with Work Structuring Ltd. 

specialising in whole systems organisational redesign 

• In 2005 a founding Director of Tricordant Ltd. 

• Major client strategic management and organisation development projects with:  

ο Strategic Health Authorities including London, Beds and Herts, Essex, Surrey and Sussex, and 

Norfolk, Suffolk and Cambridgeshire 

ο Wide range of NHS Trusts , Foundation Trusts and Primary Care Trusts 

ο National bodies including Dept of Health, NHS Institute for Innovation and Improvement and 

National Innovation Centre  

ο Waitemata District Health Board, New Zealand 

ο Forensic Science Service, Flagship Training Ltd, G4S 


