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Career Background

® 25 years health service experience at all organisational tiers of the NHS ; Depart-
ment of Health, Government Office, SHA, Foundation and Acute Trusts and PCT
as well as in private sector consultancy

® Experienced in strategy and policy review and development for both commission-
ers and providers

® Experienced in business case review and development for both commissioners and
providers

® Project management experience in a variety of services and sectors, including ser-
vice reconfiguration

® Acute trust and PCT operational experience, including direct management of clinical
services

® MA in History, University of Cambridge

® |nstitute of Health Services Management Diploma (Honours)

| Whole Systems' Consultancy Experience

® Strategy review and development across a broad range of subjects and services; car-
diac, Level 3 neonatal, cancer, community services, public health, including:
O Development of the tertiary cardiac strategy for the East of England

O Development of the Level 3 neonatal strategy for Essex SHA

® Business case development and review in areas such as provider service and capital
investment plans; Trust, network and PCT activity plans and planning assumptions in-
cluding:
0 Review of cardiac component of the Barts and the London FBC

0 Development of the business case for the establishment of the East of England
cancer registry

®  Project management experience including

0 Transfer of Orthopaedic services from a specialist unit to a DGH setting
O Delivery of the Saving Lives self assessment tool for the Department of Health
0 Development of an overseas leadership programme for an SHA
® Use and development of scientific models and analytical tools to solve complex prob-
lems ranging from:
needs assessment models
patient flow and access scenarios

activity projections linked to finance and capacity
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self assessment tools linked to balanced scorecards




