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Jane Edge Profile

| Career Background

® Jane has built a track record at senior executive level over two decades, driving
growth and excellence by developing people and strategy, effectively implementing
change and improving business processes.

® 12 years in senior leadership roles, including that of Chief Executive, in leading
international third sector organisations, with experience in Australia, the US and
across Asia.

® 11 years in senior media & marketing management roles, including seven years as a journalist and
communications consultant.

® Achieved A Grading as a journalist during her earlier media career

® Qualifications:

MBA (Executive)
Marketing Diploma
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Undertaking Advanced Certificate in Executive Coaching

0 Licentiate member of the Chartered Institute of Personnel & Development.

| Recent Projects

® | ed the process of designing & implementing a strategic transformation programme to ensure better
outcomes for children and families by redesigning the community development model for global roll-
out

® Experienced in organisational capacity assessment and capability building tools & processes
® Designed & delivered governance training and frameworks at Board level

®  Planned and executed people and performance initiatives achieving enhanced operational effective-
ness through leadership development, accountability frameworks and culture change

® (Coached leaders and senior management teams to enhance individual and organisational perform-
ance

® (Guided organisational development, strategic planning and implementation across seven country
operations, representing an annual investment of £15M

® | ed a Balanced Scorecard initiative to drive enhanced performance across a global, £100M operation
comprising 35 offices

® | ed organisational expansion with successful start-ups in new country locations.




