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 Career Background 

  Whole Systems' Consultancy Experience 

Equipping Organisations to be Whole and Healthy  

www.tricordant.com  

  Recent Consultancy and Programme Management Assignments 

• Programme Manager for the introduction of Stroke Services for a SE London borough. 

• Stream Project Manager, major Business Process Redesign project at National Grid. 

• Field Support Coordinator, London area, for NHS/CfH ISIP programme. 

• Initiation Stage Manager with Fujitsu for two early adopter sites in Southern Cluster of NHS National 

Programme for IT. 

• 25 years’ experience as a management consultant and programme leader. 

• Qualified to Advanced Practitioner level in MSP (Managing Successful Pro-

grammes). 

• Delivery Leader for Gemini Consulting European Healthcare Delivery Sector. 

• Partner in charge of Coopers & Lybrand National Strategy Skill Group for 4 years. 

• 14 years’ varied experience within UK engineering industry 

• MBA with Distinction in Business Policy from City University Business School. 

• MA in Chemistry from University College, Oxford. 

• Leadership of the Transforming Healthcare Delivery programme at one of the NHS’ pilot sites for 

hospital-wide transformation. 

• Leadership of a project to radically transform store and head-office operations of major UK sports 

retailer. 

• Business performance improvement programme for European Retail division of global oil company. 

• Interim Change Director for new Planning & Performance Management Directorate of DWP. 


