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| Career Background

| Whole Systems' Leadership & Consultancy Experience

Recent consultancy and training assignments have included;

www.tricordant.com

Roger has 26 years experience of management & leadership in the NHS

Chief Executive of 2 NHS Trusts in the south-east of England, with responsibility for
a full range of acute, community, mental health and specialist tertiary services

i\

Unit General Manager at the United Leeds Teaching Hospital NHS Trust with re-
sponsibility for a wide range of specialist tertiary services

He has either chaired or participated in a wide range of Regional, National and Depart-
ment of Health working groups, particularly in the area of Information Management and
Technology.

Roger has a first-class BA Honours degree and PhD, both from the University of Leeds.

Strategic re-development of provider services across an integrated acute, community and mental
health NHS Trust

Co-leadership of the multi-agency Vision 2010 initiative for the residents of a PCT-wide area.
Strategic re-development of comprehensive mental health services in Mid Sussex
Leadership of a major Business Process Re-engineering programme across an NHS Trust

Chairmanship of numerous region-wide groups, especially in the area of IM&T development

Work with the Darzi review, the Department of Health and the NHS Institute for Innovation and
Improvement

Whole systems review of Long Term Conditions management in a PCT

Developing the business case for leading edge Functional Neurosurgery in a large NHS Trust
Board development with a PCT in the south east of England

The Route to Foundation Trust status for an NHS Trust.

Workshops in Strategic Vision, Shaping Contagious Change, Personal Effectiveness and Best Use of
Time for a range of health service and charitable organisations.

Providing continuing Management services and support to a £3m-turnover Christian Charity.




