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| Career Background

®  Previous significant career in Social Work and NHS Management

®  Managed both Health and Social Work services and has been a member of the ?f y.
Executive team of two NHS Trusts

®  Extensive experience of Mental Health services as both a clinician/practitioner and
a manager

®  Managed services through major changes including two Hospitals through periods
leading to their closure and the development of new services in response to the Na-
tional Service Framework

®  He has developed effective partnerships between Health and Social Care organisa-
tions and has developed innovative new services

®  Economics graduate who has post graduate qualifications in Social Work, Social Re-
search, Group work, and Management. Recently awarded an MBA

| Whole Systems' Leadership & Consultancy Experience

® Facilitation and Team Development

®  Strategy development

®  Planning and Facilitation of Whole Systems Events
®  Preparing Business Cases

® Best Value Reviews

®  Coaching/mentoring

®  |nterim Management

® External Assessor for appointments

lllustrative clients:
® | ocal Authorities ®  Strategic Health Authorities
® NHS Trusts ® Voluntary organisations

® PCTs




