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Cancer Systems

Tricordant were commissioned by the 
National Cancer Team of NHS England 
to support the development of systems 

leadership and STP and ICS relationships in a 
selection of cancer Alliances across England. 4 
cancer alliances were invited to participate in 
the programme following a national stocktake, 
which underlined how cancer alliances were at 
different stages of maturity and had differing 
and complex yet vital system development 
needs.

Within the group of 4 was one area where we 
gave special attention -  Surrey and Sussex 
Cancer Alliance (SSCA which covers a complex 
geography including 3 ICSs with a wide range 
of population and ICS system maturity, including a first wave ICS and a devo-max ICS, one of 
only 2 in the country:

Frimley Health, which spans both SSCA and the Thames Valley Cancer Alliance.

Surrey Heartlands ICS – one of 2 devo-max sites in the NHS alongside Greater Manchester. 

Sussex Health and Care Partnership.

The Alliance had significant legacy financial, relational and performance issues, especially in 
Sussex.

The key themes for development were identified through an engagement process around:

• Identity and purpose of the alliance
• Governance
• Systems leadership
• Planning and processes

We facilitated the cancer alliance to co-develop solutions with system leaders for each 
of these themes. Critical to this was moving to the alliance functioning as a collaborative 
membership model – shifting to “we” from “us & them”. A clear and explicit articulation of 
the SSCA purpose, vision, mission, and values, was agreed by the system SROs and Alliance 
Board and used to guide alignment across governance, planning and systems working. 

We did less in-depth work with the other 3 alliances but used the work we did with them to 
produce development plans for all alliances, nationally.
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