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ICS Development

In Summer 2021, we were commissioned to work on the design, development and 
transition of the Suffolk and North East Essex (SNEE) ICS.  

In the work with SNEE we have been involved in many parts of their transition journey 
including: 

•  Facilitating a series of large senior stakeholder workshops to co-develop the core ICS 
design and key constituent elements including design principles, ICB and ICP design.  These 
have been captured in a System Design Framework. 
•  Creation of the ICB Board, including development of the Board prolife and drafting some 
of the key role descriptions, working closely with key stakeholders to fit the unique context 
and needs of SNEE    
•  Supporting work on “what is best done where” which is captured in the Functions and 
Decision Matrix and supporting Scheme of Delegation.  
•  Development of roles and supporting governance of the 3 Places, called Alliances, which 
includes recognising and responding the complexities of geography and local government.   
•  Development of VCSE Assembly and Assembly Chair role description. This role will also 
be a key member of the ICB and ICP.   
•  We have also supported the exploration of key concepts such as creating a sense of 
belonging in the ICS. This is an example of the key leadership challenge associated with 
‘adaptive’ change, to use the language of Heifetz, rather than the transactional ‘technical’ 
change associated with new ICS form and function.   
•  Supporting other key enabler workstreams such as digital, estates, workforce, and the 
development of collaboration between the 2 integrated acute and community services FTs. 
•  This work is highlighting some of the leadership development challenges faced in 
transition and for the future ICS.  
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