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SUPPORTING LEADERS

IN CARE AND HEALTH

For further information and to discuss how we can help you, book a meeting at 
tricordant.com/speak or email john@tricordant.com

Leadership Development

Tricordant has worked on a wide 
range of leadership and board 
development projects ranging from 

1:1 coaching and mentoring, online and 
in person masterclasses, learning sets, 
bespoke development events, awaydays 
and workshops, longer term development 
programmes and behaviour, personality, 
and team analysis.

All our work is bespoke to the specific 
needs of our client and will generally start 
with a straightforward diagnostic process 
to understand the current status of either 
the individual or team. We then, along with 
input from the client develop the specific 
development programme.

An important area of our work is in creating a ‘safe space’, a place where people feel 
safe to open up and speak.  We do this for individuals and teams.  One specific area of 
specialism is in working where there are areas of dispute and difference.  Over the years 
we have facilitated many ‘difficult conversations’ within Boards, Leadership and Clinical 
teams.

An example of this is where we were engaged by a shadow ICS Executive Team to facilitate 
a residential workshop to prepare for a fully operational ICS. The event was designed to 
develop personal relationships and trust across the system leaders against a backdrop of 
historic mistrust and ‘us and them’.  Over 2 days we facilitated the relational development 
and understanding of the collaborative ‘sweet spot’ where their co-dependency was 
critical to each of their respective organisation interests. Participants greatly valued the 
event where comments included ‘can disagree safely’.  

One really fun piece of development work was for a large City Council working with 150 
senior managers where we used simulations to help them understand how to improve 
services and deal with challenges such as failure demand. A great example of how we 
bespoke our development programmes.

Getting the best out of the team and each individual


