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Older People

Tricordant has worked over the years on a number of projects related to the care of older 
people.  In doing this work we developed our Person Centred Health and Care Pathway.

The pathway is based on “significant events” or universal transformations in the lives of older 
people. Each significant event will happen in the older person’s life at some time and has 
potential to trigger admission to hospital or care home settings. In multiple projects we have 
used the pathway as the basic framework for analysis, stakeholder engagement, benchmarking 
against best practice, strategy development and planning.

In one project system 
leaders jointly identified 
transforming care for 
older people as their 
top priority. There 
was significant effort 
already underway to 
improve care for older 
people – including 
improvement initiatives 
being undertaken as 
part of the “Better Care 
Fund.” The Collaborative 
Care for Older Citizens 
project aimed to 
support and accelerate 
this improvement by 
designing a new model of care, meeting the triple aim of better care for individuals, improved 
population health and improved use of resources.

We worked with a multidisciplinary design group through 3 facilitated workshops informed by 
public meetings, an online ideas development platform and an evidence review to develop a 
radical and bold future model. to sense check and provide additional input.  

At the first highly creative workshop, a narrative was developed around the need for change 
and asset of design criteria, using a theatre process where the groups acted out a case study – 
known as the Phil and Rose story. 

The outputs of our work were subsequently used to develop a detail new model of care which 
was stress tested using a complex patient case study. The new model was taken forward for 
implementation. 

A Person Centred Health and Care Pathway


