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 ORGANISATIONAL 
HEALTH

ASSESSMENT

Poorly organised work wastes money, damages people and is bad for the environment too. This 
means leaders have an ethical and moral imperative to design healthy organisations which are not just 
high performing but also good for their people and the environment.

We define organisational health as:
“Intentionally co-creating a system of harmonious working, where people thrive, and the organisation succeeds.” 

• Higher organisational performance
• Greater job satisfaction
• Reduced employee turnover
• Better well-being and health
• More positive climate, that welcomes   
 difference
• Long term success

Benefits for intentionally pursuing organisational health include:

People are more open to innovation
• Lower incidence of management    
 misbehaviours
• Improved adaptability
• Greater capacity to cope with ambiguity
• A more positive impact on society

Our Organisational Health Assessment is a survey-based tool which helps you assess the overall 
health of your organisation. The assessment is the most comprehensive to date and has real impact as 
it has the best of both academic rigour and real-world application. There are several ways to use this 
assessment including:

• An annual health check of your organisation, potentially as part of an existing survey
• As part of the diagnostic phase of a change project
• To support a review during the various stages of an organisational change project, or as part of  
 the final evaluation stage of an organisational change project.

The key to is agreeing the organisation, level or sub-unit in scope of the assessment. The resulting 
report will provide guidance and insight to help you develop a healthy high performing organisation.

“A bad system will beat a good person every time.” W. Edwards Deming

We use the Tricord, an organisational diagnostic lens, as 
the frame for the 34 assessment questions. The Tricord 
describes all aspects of an organisation that need to be 
aligned both with the external environment and internally 
for the whole to be healthy. It takes just 7 mins to complete!
The results are presented in two ways, firstly as an overview 
through the lens of The Tricord and secondly as themes 
which research identify as important in organisational 
health. The results can look at the whole, at particular 
perspectives to explore the views at different levels and 
across the organisation.
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Participants are asked to answer the questions using a Likert style scale, numbers and colours were 
associated with the answers as follows:

For ease of presentation the questions have been summarised in the results presentation e.g. “Is your 
organisation providing inspiring leadership that motivates people?” is summarised as “Inspiring & 
motivating leadership.”

Typical Report
A typical report will include the following headings:
1. Executive Summary
2. Introducing the Organisational Health Assessment
3. Your results
4. Recommendations
5. Appendix 
 a. Anonymised individual results 
 b. Survey Questions

Example graphics
The following graphics are from a public sector organisation. Using the Tricord as a diagnostic lens each 
domain has it’s averaged score at the top of the table. Any Zero results have been captured in orange 
font against the question.
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Looking at some of the themes identified through research as key to organisational health:

A deep dive can be conducted on a single question:
Q: Is your organisation coordinating work internally to maximise synergies and minimising duplications?

“In the context of a changing environment and wanting to be setup for success Tricordant
helped us to merge two business functions to level up BI’s customer excellence. The Tricordant

team provided a high engagement approach, trusted advice, helpful challenge and a flexible but
robust organisation design framework to follow. The project has substantially increased our staff
engagement, built ownership of our purpose, developed strong endorsement from leadership,

and we have become true partners for, and increased our value add to the business.” 

Claudia Adreani, Business Head Customer Excellence, Boehringer Ingelheim Ltd
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Amazing Clients
Some of our clients include:

“The Government Legal Department employed Tricordant to investigate and design a solution
to bring about organisational and cultural change. Tricordant were a pleasure to work with,

immersing themselves quickly to understand our individual business context. They facilitated
workshops with a steering group and interviews with key stakeholders to produce well

evidenced recommendations from which we can now work to embed the change.” 

Anna Sanders, Director of Strategy, People and Culture at the Government Legal Department

Our clients describe the following benefits of working with us:

 • We work at pace to make a real difference, allowing your organisation to deliver its goals.

 • We have multisector expertise allowing us to provide innovative ideas and advise on

 effective practices.

 • We help our clients make wise choices to deliver a significant return on investment, for

 one of our clients for every £1 invested £100 savings were returned, making the initial

 investment in consultancy seem insignificant.

 • We go beyond just engagement to ensure your people feel truly included and

 empowered to deliver your organisations vision

 • We combine our tools and deep expertise with your knowledge to help you decide your future.

 • We are generous in sharing our knowledge and tools to build your own capability

 • We will help you to:

  o Design and develop your organisation to deliver your ambitious vision while

  remaining adaptable to thrive in an uncertain environment

  o Release the inherent potential within your organisation

  o Deliver impact and realise your own ambitions

Learn more about us at tricordant.com

Contact nick@tricordant.com if you have any queries


