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General Practice & PCN Development

Tricordant is working across both 
individual general practices and with 
PCNs and we have a long history of 

supporting and involving general practice 
in our work across health and care.

One of the practices that we are working 
with is based in Berkshire and they took 
their future in their own hands rather 
than wait for top-down change to create 
their own model for sustainable Primary 
Care. In the late 2010s they recognised 
that though the partners shared a strong 
vocation, they knew their business model 
had to be sustainable.  The practice was 
suburban, high demand and was heavily reliant on MPIG [£13 patient] hence minimal 
growth in income for years.  6 of the 14 partners were now leaving or had left!

The Practice have focused on Demand management and moving to a Doctor Second 
model with the 7 remaining and generally very happy partners acting effectively as 
Consultants in Primary Care developing and supervising a large multidisciplinary team 
of nurses, paramedics, pharmacists, physician associates and admin staff. The practice 
now has over 120 staff serving 30000 patients across 4 sites. 

The transformation started with changes to how they serviced on the day demand. 
Knowing they had to take their patients with them. alongside the new model, they 
introduced an enhanced website that gives patients much greater flexibility in how 
they interact with the Practice.   An AHSN audit said that nonelective admissions and 
emergency department admissions from the practice fell by 26% and 6% respectively 
over a 2 year period.

In another geography we are currently working with all the PCNs in the development of their 
clinical directors and business managers.  We are also supporting them in the formation of a 
PCN Alliance and how they work within a newly created Provider Collaborative.

Supporting individual practices and PCNs


