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THE CHALLENGE v

Norfolk and Waveney Integrated Care System (ICS) recognised the need to transform their community services to
better meet population needs. Unlocking the potential of community services was crucial to delivering on the ICS's
strategic priorities.

The ambition was to identify the optimal model for community health provision across Norfolk and Waveney to
meet current and future need.

OUR APPROACH v

Tricordant partnered with Norfolk and Waveney ICS to co-develop a strategic framework for community services
transformation. Our approach included:
» Extensive engagement with residents, staff, and communities to understand local needs and assets.
« Facilitating collaborative workshops with system leaders to align perspectives and build consensus.
» Assessing current services against good practice principles to identify improvement opportunities.
» Developing a Community Services Model centred around four strategic impacts with Integrated
Neighbourhood Teams at the core.

Delivering more specialist care in the
community

Supporting the ‘left-shift’ in care, from acute
and inpatient and residential settings into
community and home settings.

Increasing the capacity and expertise of our
community based services and teams.

Ensuring equity of access to community
services across Morfolk and Waveney.

Community
services and
teams

Enabling healthy communities Meeting local urgent and emergency

Supporting the whole population to look after care needs

their own health and wellbeing, and to live Meeting people’s urgent and emergency care
independent lives in thelr communities. needs in their home and local community,

A more targeted focus on people experiencing whenever this is appropriate.

health inequality. Providing timely access to care and support,
Working with communities and partners to including virtual and digital care.

draw from their own assets, prevent ill-health Ensuring there is good patient flow between
and to tackle the wider determinants of poor- services, in particular when patients are
health. ready to be discharged.

‘Tncordcmt

the organisation consultancy




Enabling System-Wide
Transformation of

Community Services

www.tricordant.com Helping you organise for lasting success

THE RESULTS v

Through this partnership, Norfolk and Waveney ICS developed a robust Case for Change and a transformative
Community Services Model. The model provides a clear framework for driving integration, delivering proactive
care, enabling healthy communities, and optimising urgent care pathways.

Key enablers for success were identified, including workforce development, digital enablement, and
mechanisms for shifting resources to community-based care. With these foundations in place, the ICS is well-
positioned to deliver on their strategic priorities, enhance system productivity, and improve population
health outcomes.

The ICS now has a clear roadmap for community services transformation, delivered through provider-led
local collaborations.

Tricordant

the organisation consultancy




