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THE CHALLENGE

Suffolk County Council and Suffolk and North East
Essex Integrated Care Board were committed to
working with partners to improve support for adults
with learning disabilities and/or autism. While
significant work was underway, they recognised the
potential to strengthen governance, align the
workforce, develop shared financial understanding,
and clarify decision making and accountability.

The launch of Integrated Care Systems presented an
ideal opportunity to evolve partnership arrangements.
Shared financial planning was identified as a longer-
term priority to optimise the 'Suffolk pound’.

Over 21 weeks, Tricordant engaged closely with Suffolk

colleagues to co-develop a four-year strategic

framework. We designed an inclusive process to build

consensus around a unified work programme.

A central element was the creation of stakeholder

scorecards to monitor delivery and impact.

Collaborating with partners, we refined a focused set of

outcome indicators, leveraging existing metrics and

spotlighting areas for development.

Embedding genuine co-production with experts by

experience and carers was a consistent priority. This

helped ensure citizen voice was truly at the heart of 

the strategy.
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THE RESULTS

The engagement culminated in a robust strategic framework that provides the glue for Suffolk

partners to align around a shared vision and plan. Organized around four themes local partners had

identified from co-production with service users - My Home, My Health, My Life, My Voice - the

framework articulates Suffolk's strategic priorities with clear ownership and timelines. The

stakeholder scorecards provide a rigorous means of measuring progress and results.

With enhanced governance in place and groundwork laid for closer financial collaboration, Suffolk is

well-equipped to drive meaningful improvements for adults with learning disabilities and/or autism.

The opportunity ahead is to translate strategic ambition into tangible frontline impact.

“"Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem aperiam,
eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem
quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem sequi
nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, consectetur, adipisci velit, sed quia non numq”

Name of person quoting


